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DANH MUC CAC CHU VIET TAT

Ki hi¢u viét tat Y nghia

GD&DT | Giao duc va Pao tao

CNTT | Cong ngh¢ thong tin

THCS | Trung hoc co s¢

THPT | Trung hoc pho thong

UBND | Uy ban nhan dan

HDND | Hoi dong nhan dan

HS | Hoc sinh

HSG | Hoc sinh gidi

CTGDPT | Chuong trinh gido duc pho thong

GV | Giao vién

CB | Canbo

GVBM | Giao vién by mon

GVCN | Giao vién chu nhiém
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I.PHAN MO DAU

1. Ly do chon dé tai

Sau g?ln 40 nam ddi méi, dat nude ta d3 vuot qua nhiéu kho khin, thach
thure, dat duoc nhitng thanh tuu to 16n, c6 ¥ nghia lich str. Nudc ta da thoat ra
khoi tinh trang kém phat trién. Ciing trong thoi gian ndy, thé gidi chimg kién
nhiing bién ddi sau sic vé moi mit. Cac cudc cach mang cong nghiép 14n thir ba
va lan thtr tu ndi tiép nhau ra doi, kinh té tri thirc phat trién manh dem lai co hoi
phat trién vuot bac, dong thoi ciing dat ra nhimg thach thirc khong nho dbi véi
mdi qudc gia. Mit khac, nhitng bién doi vé khi hau, tinh trang can kiét tai nguyén,
6 nhiém moi trudng, mat can bang sinh thai va nhimg bién dong vé chinh tri, xa
hoi cling dit ra nhitng thach thre co tinh toan cau. P& bao dam phat trién bén
vitng, nhiéu qudc gia trén thé gidi trong d6 co6 Viét Nam da khong ngimg do6i
méi gido duc dé nang cao chét lugng ngudn nhén lyc, trang bi cho cac thé hé
tuong lai nén tang van hoa virng chic va niang luc thich tng cao trudc moi bién
dong cua thién nhién va xa hoi. No1 dung doi mai gido duc cua Viét Nam dugc
xdy dung theo dinh hudng phat trién pham chat va nang lic, gitp ngudi hoc tich
lity duogc kién thirc pho thong vimg chéc, biét van dung hiéu qua kién thirc vao
doi séng va tu hoc sudt doi, co dinh hudng lya chon nghé nghiép phu hop, biét
x4y dung va phat trién hai hoa cac mdi quan hé xi héi, co ca tinh, nhan cach va
doi séng tam hon phong phi, nhd d6 ¢6 duge cude séng co ¥ nghia va dong gop
tich cuc vao sy phat trién ctia dat nude va nhan loai.

Pé thuc hién t6t nhimg muc tiéu trén nhimg ngudi lam cong tac gido duc
ngoai viéc trang bi cho HS kién thirc k§ ning co ban, thi viéc bdi dudng HS mili
nhon ciing rat quan trong nham phat hién bdi dudng nhan tai cho dat nudc. Dé
c¢6 duge san pham HSG & cac moén hoc, ngudi GV phai day cong nghién ciru,
trang bi cho HS vé phuong phéap hoc tap, vé kién thirc k¥ ning tt nhat phu hop
véi timg d6i twong HS va timg dia phuong.

Cong tac boi dudng HSG 1a mot qua trinh doi hoi phai c6 ké hoach, dinh
hudng lau dai, quan tam chi dao ciia Phong GD&DT, cua can by quan 1y nha
truong, trach nhiém, tAm huyét cua GV, sy yéu thich mén hoc, cb ging, kién tri
ctia HS trong viéc 6n tap va dong tinh tng ho cta phu huynh. Két qua HSG 1a
mot trong nhitng yéu t6 quan trong, gbp phan khang dinh “Thuong hiéu” cta
mdi nguoi GV va nha truong. Y thic dugc diéu nay, nén cac GV va CB quan Iy
nha truong ludn trin tro tim kiém giai phap duy tri va nang cao chat lugng miii
nhon trong nha truong.

B.':fmg su ¢o géng tim toi, hoc hoi, nd luc cua ban than cung véi su tin nhiém
cua lanh dao nha truong va Phong GD huyén da trung dung t0i tham gia quan ly
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va truc tiép bdi dudng HSG cac mén vin héa du thi HSG cép huyén, cip tinh.
Két qua cua cac nim bdi dudng HSG nay dat duoc mot sd két qua nhat dinh.
Chinh vi vay t61 manh dan chon dé tai “Kinh nghi¢m td churc bi dudng D1
tuyén HSG cac mon vian hoa ¢ trudng THCS Phan Chu Trinh, huyén Ea Kar” dé
dua mot sb giai phap nham duy tri va ning cao chét lugng gido duc miii nhon
ctia nha trudng trong cac ky thi HSG vin hoa cip huyén, cap tinh.

2. Muc tiéu, nhiém vu cia dé tai

Panh gia thue trang cong tac t6 chirc boi dudng Doi tuyén HSG cac mén
van hoa ciia truong THCS Phan Chu Trinh tir nim hoc 2019 - 2020 dén nam hoc
2023 — 2024.

Pua ra mot s6 giai phap cong tac to chirc boi dudng Poi tuyén HSG céc
mon vin héa caa truong THCS Phan Chu Trinh, huyén Ea Kar, nham nang cao
chét luong gido duc miii nhon, duy tri s6 lugng, chat lwong giai cua cac mon van
héa du thi HSG cac cap cta truong THCS Phan Chu Trinh.

3. Poi twong nghién ciu

Cong tac to chuc boi dudng Poi tuyén HSG cac mon van hoa ¢ trudng
THCS Phan Chu Trinh, huyén Ea Kar tir nam hoc 2019 - 2020 dén nam hoc 2023
- 2024,

4. Gi6i han caa dé tai

Cong tac t6 chirc bdi dudng doi tuyén HSG cac mén van hoa ¢ trudng
THCS Phan Chu Trinh, huy¢n Ea Kar tir nam hoc 2019 - 2020 dén nam hoc 2023
- 2024 va c6 thé ap dung trién khai ddi véi mot sb truong THCS trong huyén va
trong tinh vé cbng tac t6 chirc boi dudng doi tuyén HSG cac mon vin hoa.

5. Phwong phap nghién ciru
a. Phuong phép ly thuyét.
b. Phuong phap phén tich va tong két kinh nghiém.

c. Phuong phép diéu tra va thyc nghiém khoa hoc.
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I1. PHAN NOI DUNG
1. Co sé ly luan

Tir xua cha 6ng chiing ta da c6 cau “Hién tai 1a nguyén khi qubc gia” vi vay
mubn dua dit nude vuon ra tim thé gioi, sanh vai véi cac nudc phét trién trong
khu vuc va trén thé gioi thi can c6 ngudn nhan luc dbi dao, nang dong, sang tao
va tai gioi. Mubn dat duoc diéu d6 thi phai gidgo duc HS tré thanh nhiing con
ngudi phat trién toan dién, ¢ pham chat nang luc, c6 tri thirc va k¥ ning, ¢ kha
nang chiém linh tri thirc méi mot cach doc 1ap sang tao.

Nam hoc 2023 - 2024, toan nganh Giao duc huyén Ea Kar tiép tuc trién khai
thuc hién Nghi quyét Pai hoi dai biéu toan quoc lan tha X111 caa Dang. Nghi
quyét cia Quéc hoi vé Ké hoach phat trién kinh té - xa hoi giai doan 2021-2025.
Cac Nghi quyét, Két luan caa Bang, Quédc hoi va cac van ban chi dao, diéu hanh
cua Chinh phu, Tha tuéng Chinh phu, caa Tinh ty, HDND, UBND tinh, Huyén
iy, HDND, UBND huyén vé Gi4o duc va dao tao. Chuong trinh hanh dong cua
Bo GD&PT, So GD&PT tinh trién khai Chuwong trinh hanh dong ciia Chinh phi
thuc hién Nghi quyét Pai hoi dai biéu toan québc lan tha X111 cia Bang. Chién
lugc phat trién gido duc 2021 - 2030, tam nhin 2045. Tiép tuc thuc hién hiéu qua
Chuong trinh gido duc pho théng 2018,

Thuc hién Phuong huong, nhiém vu trong tam nam hoc 2023 - 2024 cua
Phong GD&PT Ea Kar, trong d6 c6 thuc hién dong bo cac giai phap dé nang
cao chat lwgng gi4o duc dai tra cac cip hoc pho thdng, duy tri va nang cao chat
luong gido duc miii nhon. Thuc hién tét cong tac quan Iy chat lugng, duy tri va
cai tién chat lwong gi4o duc trong cac co s gido duyc.

Can clr cong van s6 797/PGDPT-THCS, ngay 11/9/2023 cua Phong Gido
duc va dao tao Ea Kar vé viéc “Hudng dan thuc hién nhiém vu gido duc trung
hoc co s, gido duc thuong xuyén nam hoc 2023 - 2024”, trong d6 ¢6 ndi dung
“Trién khai va té chic hiéu qua cac ky thi, cudc thi; kip thoi nhan rong cac mé
hinh gi4o duc va nhitng dién hinh tién tién trong quan Iy, day hoc dé &p dung c6
hiéu qua trong toan cap hoc”.

Thuc hién cong vin sé 798/PGDDT-THCS, ngay 11/9/2023 cua Phong
GD&DT huyén Ea Kar vé viéc to chic Ky thi chon HSG cac moén van hoa THCS
cap huyén, nam hoc 2023-2024 gom 10 mén: Ngir van, Lich sir, Pia Ii, GDCD,
Tiéng Anh, Toan, Vat Ii, Hoa hoc, Sinh hoc va Tin hoc du kién vao ngay
18/01/2024 va tham gia du thi cap tinh ngay 26/3/2024.

Thuc hién Ké hoach s6 59/KH-PCT, ngay 13/9/2023 cua truong THCS Phan
Chu Trinh vé viéc bdi dudng hoc sinh giodi cac mon vian hoa nam hoc 2023-2024.
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2. Thuc trang van dé nghién ciu

Trong nhirg nim gan dy cong tac bdi dudng HSG cua tinh Dik Lik néi
chung va ctia huyén Ea Kar ndi riéng duoc su quan tdm, tng ho cia ca hé thong
chinh tri tir cap tinh dén co s¢. Hang ndm So Gido duc, Phong gido duc déu xay
dung ké hoach t6 chirc cac ky thi HSG, lanh dao c4c nha truong da chi dao, quan
tam kip thoi, dé ra nhitng giai phap cu thé, lau dai trong cong tac bdi dudng HSG,
tao diéu kién cho GV va HS tham gia bdi dudng, c6 nhiing hinh thirc khuyén
khich, dong vién, khen thuong kip thoi ddi voi cac GV va HS dat thanh tich.
Chinh vi vy ma chét lugng gido duc mili nhon ctia huyén Ea Kar luén nam trong
nhém ba don vi c6 sb luong, chat luong va ti 1¢ dat gidi cao. Bac bié€t ndm hoc
2023 - 2024 Doi tuyén HSG cac cac mdn vin hoa cia Phong GD&PT Ea Kar
du thi cap tinh c6 70 thi sinh, két qua dat 61 thi sinh trong d6 c6 3 giai nhat, 16
giai nhi, 24 giai ba va 18 giai khuyén khich, ti 16 87,14% dtmg thtr nhat bac
THCS cua tinh Dak Lak.

Truong THCS Phan Chu Trinh nam trén dia ban trung tim xa Ea Pil, duoc
thanh 1ap nam 1995, cach trung tam huyén 21 km. Nho ¢6 sy quan tdm cua
UBND huyén, Phong GD&PT huyén, chinh quyén xi Ea Pal nha trudng da dugc
trang bi co sd vat chét co ban déy du phuc vu cho day hoc va 6n tap boi dudng
HSG. Bdi ngli CB, GV, nhan vién cua nha trueong c6 trinh d§ chuyén mon nghiép
vu vitng vang dap tmg dugc cic yéu cau cua chuong trinh gido duc phd thong
2018, trong d6 c6 mot s6 GV day din kinh nghiém trong viéc bdi dudng HSG
va dat dugc nhiing thanh tich cao trong cac ky thi HGS cap huyén, cap tinh. SO
lwong HS cua truong 16n nhat huyén, trén 850 HS, nén viéc lua chon dinh huéng
nguodn on HSG c¢6 nhiéu thuan loi, da s HS duoc tuyén chon déu yéu thich mén
hoc, co tinh tu giac trong hoc tap va 6n luyén, va gia dinh cac em tao moi diéu
kién dé tham gia bdi dudng HSG.

Tuy nhién cong tac bdi dudng HSG ctia nha truong ciing gip mot s6 kho
khan nhu:

Trong nhitng nim gan day nha truong thudng xuyén c6 luan chuyén, CB,
GV cong tac, nén co cau sd luong GVBM ciia nha truong thira thiéu cuc bo &
mdt s6 mon hoc, dan dén mot s6 mon hoc co két qua khong 6n dinh.

Anh huong cia dai dich Covid 19 dén cong tac giang day va chat luong dai
tra cua nha truong.

GV day bdi dudng phai tu nghién ctru tai liéu dé soan chuong trinh, ké
hoach bai day boi dudng HSG theo kinh nghiém cta ban than, va hoc hoi kinh
nghiém & mot s6 ddng nghiép.
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Mot s6 HS kién thirc co ban con han ché, ki nang doc, hiéu va trinh bay cau
tra 161 con chua khoa hoc va dang yéu cau, tham gia bdi dudng chua ¢ ging,
nén két qua thi HSG & mét s6 mén chua cao.

Mot sb phu huynh HS chua thyc sy quan tdm dén viéc hoc tap cuia con em,
khi nha truong chon vao doi tuyén lai chua tao diéu kién cho di boi dudng. ba
phan tam 1y ctia phy huynh muén con em ciia minh dau tu vao cac méon hoc c6
nhiéu co hoi lya chon nganh nghé trong tuong lai 1a cac mén khoa hoc tu nhién
va tiéng Anh nén s luong HS & mot sé khong dong déu va on dinh, két qua du
thi HSG céc cap con han ché.

Viéc boi dudng HSG ciac moén vin hoa cap THCS 1a mot cong viée kho
khan, can nhiéu thoi gian va c6 su dau tu, phdi hop gitra cac giai doan boi dudng
HSG. Tir khau t6 chirc thi HSG thong tin cip trudng dé lwa chon doi du tuyén
khéi 6, 7, 8. Lua chon phan cong GV bdi dudng dén viéc lam thé nao dé thuc
day duoc su dam mé, nhiét huyét ciia cac GV tham gia boi dudng.

Qua vi¢c thu thap thong tin, théng ke, téng hop, dbi chiéu va so sanh két
qua ky thi HSG cac mon vin hoa THCS cap huyén, cap tinh tir nim hoc 2019 -
2020 va nam hoc 2020 - 2021 cia truong THCS Phan Chu Trinh, qua d6 t6i nhan
thay nha trudng c6 sb luong, chat luong va ti 16 HS dat giai thap va khong on
dinh so vé6i cac truong THCS cua huyén Ea Kar, két qua d6 chua tuong xtng
v6i tiém ning va quy mé truong 16p clia nha trudng so vai cac trudng hoc trong
huyén Ea Kar.

Bang thong ke két qua ky thi chon hoc sinh giéi cac mén van héa THCS
cap Huyén, nam hoc 2019 - 2020 va 2020 - 2021

Trong do: Xép\th""
TS X ) toan
Tong | .. (A So | doan
Namhoe | 15 | 5§ |V < 'mdn| trong
: de | ... | (%0 4 i Khuyen | © -
truong
THCS
2019-2020 | 16 6 375 0 0 |2 4 10 15
2020-2021 | 14 5 35,7 0 1 1 3 10 11

Biéu do thé hi¢n két qua ky thi chon hoc sinh gidi cdc mén vin héa THCS
cap Huyén, nam hoc 2019 - 2020 va 2020 - 2021
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Bdng théong ke két qud ky thi chon hoc sinh giéi cde mén vin héa THCS
cap Tinh, nam hoc 2019 - 2020 va 2020 - 2021

Trong dé: Xép\th""
TS X ] toan
Tong | ... .~ SO0 | doan
Nimhoe | 1° | 5 |LVI€ < |mén| trong
L duw 0 1 (% A N Khuyen | """’
i | gidi (%0) | Nhét | Nhi | Ba khich | thi 19
truong
THCS
2019-2020 S& GD&DPT khong t6 chirc (Do dich Covid 19)
2020-2021 Khong c6 HS duoc chon tham gia 6n thi cip tinh

Qua c&c nam thyuc hién nhiém vu vira lam quan Iy chuyén mon vira truc tiép
tham gia giang day va boi dudng HSG, tdi nhan thdy dé dat duoc két qua cao
trong cong tac bdi dudng doi tuyén HSG cac mon van hoa du thi cip huyén, cip
tinh 1a mot cong viée hét sirc kho khin, bat dau tir viéc t6 chtc thi HSG cap
truong dé lya chon cac em tham gia Boi du tuyén boi dudng HSG, lya chon doi
ngil GV tham gia boi dudng, tim kiém ngudn tai liéu boi dudng va duy tri dugc
cong tac bdi dudng HSG hiang nam. Kho khin hon nita 1a 1am thé nao dé cac em
HS dam mé 6n tap & tit ca ca cac bd mon tham gia thi vi tdm 1y chung cta cac
bac phu huynh 13 khong muén con em minh tham gia dy thi cac mén duoc coi

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar



la khong quan trong, ho chi mudn cac em tham gia cac mon nhu Toan, Vit I,
Ngit vin, Tiéng Anh, Hoa hoc. Diéu nay anh hudng rat 1én dén cong tac lya chon
d6i tuyén tham gia da 10 mén, chit lugng cac mon khong déng déu. Tir nhitng
ban khoan trin tro d6 ban than t6i da dé xuat voi 1anh dao nha truong cac giai
phap nham nang cao chét lugng miii nhon vé s6 lugng, chét luong va ti 1€ HS
dat giai cua cadc mon trong ky thi chon HSG cép huyén, cap tinh.

3. Ngi dung va hinh thic caa giai phap
a. Muc tiéu cuaa giai phap
Muc tiéu nang cao ca vé s6 luong, chat luong va ti I¢ HSG cac moén van

hoa du thi HSG céc cap, duy tri tinh 6n dinh vé s6 lugng HS dat giai hang nam
dong déu cho cac mon tham gia dy thi.

b. N§i dung va cach thirc thuc hién giai phap

Ttr nhimg trai nghiém cta ban than trong cong tac giang day va truc tiép
bdi dudng HSG cua nha truong va Phong GD&DT, tdi da thuc hién cac giai
phap cu thé dé ap dung trong t6 chic bdi dudng Poi tuyén HSG cac mon vin
hoa ¢ truong THCS Phan Chu Trinh nhu sau:

b.1. To chirc thi HSG cép trwong hing nim dé chon ddi du tuyén HSG.

Hang nam vao trung tuan thang 4 nha truong t6 chirc thi HSG cac mén vin
héa cép truong voi cac khdi 6, 7, 8 nham phat hién nguén cho doi du tuyén cua
cac nam hoc ké tiép. Chuyén mon nha truong dua trén két qua cua ky thi HSG
cap huyén, cap tinh gn nhat dé phan cong cho c4c GV bd mon phu trach doi du
tuyén ctia bd mon. Trén thyc té viéc lua chon hang niam cho thay day 1a khau hét
strc quan trong bai vi néu lua chon sém va diing ning lyc, s trudng va yéu thich
mén hoc ctia HS thi thoi gian boi dudng dai s& phat huy t6t duge kha ning cua
HS trong doi du tuyén.

V& s luong chon ddi tuyén it nhat 1a 3 HS/mén dé cac em hd trg cho nhau
trong qua trinh bdi dudng, nhitng HS vira c6 t6 chit vira 6 dam mé, lai c6 tinh
than trach nhiém cao. Van dé lya chon nay rat kho vi HS chung ta thudng dugc
cai ndy mat cai kia. Chinh vi vy GV phai tim hiéu ki dic diém vé HS va hoan
canh gia dinh.

Tim hiéu dic diém ciia HS: GV c6 thé tim hiéu vé hoc luc, thai do, tinh
cach qua cac biéu hién hoc tap trong tiét hoc, hd so vo ghi, két qud hoc tap va
thong qua GVCN, GV céac b mon. Lam cong tac tu tuong, khich 1¢ HS xéac dinh
muc tiéu. Nhiéu lic can su hop tac, phéi hop cua GVCN, GV bd mdn, phu huynh
va lanh dao nha truong.
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Tim hiéu hoan canh gia dinh: GVBM nén xudng tan nha HS tim hiéu su
quan tAm cta phu huynh, kha ning dau tu thoi gian, dd dung hoc tap, thoi gian,
diéu kién phuong tién giao thong ... cho con em minh. Cac GV duoc phan cong
on cling nén c6 sy ban bac, chia sé dé chon HS di mon nao phu hop nhét vai
nang luc, pham chat ciia cac em ciing nhu cho doi tuyén HSG nha trudng.

Moét sb luu y khi chi dao va huéng dan chon doi tuyén dé dat duoc hiéu
qua:

HS phai yéu thich mon hoc tir d6 tuy nguyén tham gia bdi dudng, tranh tinh
trang bat ép HS tham gia cac mén cac em khdng khong co6 niang luc. Trén thuc
té gia dinh thuong mong mudn cho cic em tham gia 6n tdp cic mon tu nhién nhu
Toan, Vat li, Hoa hoc, tiéng Anh ... tuy nhién phai xem xét kha niang caa HS dé
roi tu van, dinh hudéng va dong vién khuyén khich cac em tham gia cac mén phu
hop v61 ndng luc, s¢ truong cuia ban than.

HS phai co td chat thong minh, nhanh nhen ndm bat kién thirc nhanh, c6
kha nang tu duy, sang tao va ki ning trong viéc van dung 1y thuyét vao giai quyét
cac dang bai tap.

Qua ting tiét hoc, timg bai kiém tra danh gia, GVBM can phat hién nhiing
HS c6 kha ning trinh bay bai, kha ning van dung va giai quyét van d¢, giai quyét
tinh hudng, cach 1ap lun t6t va thong qua GVCN, GV bo mon gidi thiéu dé lwra
chon, dinh hudng cic em tham gia d6i tuyén HSG cip trudng tao ngudn doi
tuyén thi HSG cip huyén, cip tinh.

Dé chon Doi tuyén mot cach hiu qua can cha ¥ cac ndi dung sau day:
- Lya chon HS ¢6 ning lyc, pham chét pht hop véi bdo mon.

- Gilp HS hiéu, nhan thirc dung vé vai trd ctia bd mon va wu diém khi tham
gia doi dy tuyén.

- Lap danh sach doi du tuyén, dong vién khich 1¢ HS tham gia on tap, boi
dudng du thi HSG.

Hién nay ky thi chon HSG cac mon véan hoéa cap THCS gdm 11 mén, trong
d6 c6 mon tiéng Phap chi c6 Phong GD&DPT TP. Budén Ma Thudt td chtc thi. Vi
vay viéc lya chon gilra cic mon ddi voi HS rat kho. Mot sé em hoc tdt tat ca cac
mon thi moén nao cling mudn lwa chon. Chinh vi vy nguoi quan 1y phai két hop
v61 GVBM, GVCN dinh hudng cho HS chon ding mon s¢ truong ctia HS. Tranh
truong hop tap trung nhidu vao mot moén nhung két qua lai khong cao, mat co
hoi cho nhitng mon khac.

Kinh nghiém t6 chirc boi dudng Pji tuyén hoc sinh gidi cdc mén van héa &
truong THCS Phan Chu Trinh, huyén Ea Kar
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Viéc lva chon dugc HS tham gia boi dudng moén nao phﬁn 16n phu thudc
vao GV bo mén tryc tiép giang day. Tuy nhién dé c6 sb luong HS va dat két qua
ddng déu giira cac moén, khong nén dé tinh trang mén c6 nhiéu HS, mén it hoic
khdng c6 HS tham gia bdi dudng va thi cap truong. Lanh dao nha trudng can co
cac dinh hudng, chi dao nham can ddi luc lugng gitra cdc mon, chat lugng doi
tuyén clia tmg mén sé& cao hon.

b.2. Lap ke hoach boi dwong HSG ciac mon van hoéa hang nam

Pau nam hoc, cin ctr vao ké hoach td chirc ky thi HSG cua S6 GD&DPT
Pik Lak va Phong GD&DT Ea Kar, lanh dao nha truong da phan cong xay dung
ké hoach, chi dao quan 1y cong tac bdi dudng HSG. Ké hoach phai dam bao tinh
kha thi va dua ra cic van dé cu thé nhu sau:

- K& hoach bdi dudng HSG dugc thuc hién som ngay tir trong he, sau khi
d3 t6 chuc thi HSG cip trudng xong. Boi dudng HSG lién tuc va déu dan, khong
don ép & thang cudi trudc khi thi cap huyén. GV bdi dudng cho HS biét so d6
thoi gian 6n, thoi gian thi cap huyén va cap tinh (ngay khi biét ké hoach t6 chirc
thi ctia cAp huyén va cap tinh), GV can lap ké hoach cho minh mdt cach cu thé
vé thoi gian, ndi dung, kién thirc, ki ndng, tranh tinh trang thich dau day do. On
tap co ban theo bai trong SGK. On tap nang cao va hé thong hoa theo chuyén dé.
Giai cac dé thi trén giéy thi, rén luyén k¥ nang lam bai (doc dé, lya chon cau dé
tra 101 trudc, phan phdi thoi gian, st dung cac dung cu, d6 dung hoc tip thanh
thao...).

- Lua chon d6i ngii GV tham gia boi dudng phai 1 nhitng GV ¢6 trinh do
chuyén mdn, c6 tam huyét, dam mé véi viéc boi dudng HSG ...

- Phuong 4n boi dudng dé dat hiéu qua cao: Khoan chét luong két hop véi
phan cong thoi khoa biéu 6n di véi cac bd mén va GV boi dudng.

- Trach nhiém cta Pho hiéu truéng chuyén mon quan ly chi dao, trach
nhiém phdi hop cta cac to chuyén mén, GV bdi dudng, GVCN cac 16p, tong
phu trach do1, va phu trach lao dong.

- T6 chuyén mén va GV bdi dudng xay dung cac chi tiéu vé sb lugng, chat
luong HSG cac bd moén cia cac to.

- Thu thap thong tin trude va sau mdi mua boi dudng HSG. Luu gitt ho so
clia tmg nam, dong thoi rat kinh nghiém, bd sung, nang cap tai liéu bdi dudng
HSG & céac phién ban méi, cap nhat cac xu hudng ra d& méi véi CTGDPT 2018.

b.3. Sinh hoat t6 chuyén mén, tham mwu dé xuat gi4o vién boi duong

Kinh nghiém t6 chirc boi dudng Péi tuyén hoc sinh gioi cdc mon van hoa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar
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Pé dat dugc hiéu qua cao trong cong tac bdi dudng HSG cac mén vin hoa,
thi cac GV duoc phan cong bdi dudng HSG phai dau tu thoi gian tim toi, suu
tam tai liéu va bién soan sip xép hd so bdi dudng. Tuy nhién t6 nhém chuyén
mon ciing trach nhiém hd trg GV bdi dudng xay dung, bién soan cac chuyén dé,
hé théng cac kién thirc, ki niang dé bdi dudng co chat luong va hiéu qua cao hon.

Trong cac budi sinh hoat t6 chuyén mon, to truéng chuyén mon phai nam
duoc tién do boi dudng, tam tu nguyén vong khé khan cua GV boi dudng, su
phan hoi ciia HS duoc bdi dudng dbi voi tirmg mén.

Cac thanh vién trong to ciing véi GV bdi dudng sinh hoat chuyén mén, thao
luan, trao ddi kinh nghiém vo61 nhau va tim to1 xay dung cac ndi dung kién thuc,
ki ning trong tdm cta moén hoc. T6 chuyén mon mdi ndm nén thyc hién it nhat
mot chuyén dé cip trudng vé cong tac bdi dudng HSG cua to.

Céc tO chuyén mon phai xdy dung ngan hang dé thi HSG cip huyén, cap
tinh cua cac dia phuong dé cip nhat cac thong tin va xu hudng ra dé méi.

T6 chuyén mén phai ¢6 trach nhiém tham muu dé xuat voi lanh dao nha
truong GV boi dudng c6 nang luc chuyén mon, dong thoi hd trg GV boi dudng
hoan thanh nhiém vu dugc giao.

b.4. Lwa chon, phan cong GV boi dudng

Viéc lya chon, phan cong GV bdi dudng khéng nén thay doi thuong xuyén,
ma can chu trong vao su 6n dinh GV bdi dudng, va c6 tinh chién luoc 1au dai,
phai duy tri dugc két qua hang nam. Ngudi quan 1y phai biét dinh hudéng, chia
sé va khoi day long dam mé, niém tu hao cta cac GV boi dudng dé ho tim huyét
dau tu tri tug, tai nang ctia minh cho cong viéc boi dudng HSG dat két qua cao.

Can cr vao dé xuét ciia to chuyén moén va tinh hinh d6i ngii GV cua nha
truong tai ting thoi diém cy thé, t6i da dé xuat voi Hiéu truong nha truong lya
chon, phan cdng GV bdi dudng HSG ngay sau khi co két qua thi HSG cip
trudng.

Cudi mdi nam hoc sau khi phan cong GV bdi dudng HSG cho niam hoc tiép
theo, lanh dao nha truong tién hanh hop Ban giam hiéu mé rong gdbm BGH, to
truong chuyén mén, té phé chuyén méon, cdc GV bdi dudng, GVCN cac 16p,
Téng phu trach doi, va phu trach lao dong véi muc dich 1a giao trach nhi€ém cho
GV bdi dudng va giao trach nhiém cho to chuyén mén va trach nhiém phdi hop
cua cac bg phan trong nha truong.

Uy tin va nang luc ctia nguoi thdy c6 anh huong 16n va truc tiép dén qua
trinh hoc tip va rén luyén cta hoc sinh. Thay ¢6 13 yéu t6 hang ddu dong vai tro

Kinh nghiém t6 chirc boi dudng Pji tuyén hoc sinh gidi cdc mén van héa &
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quyét dinh trong viéc bdi dudng ning luc hoc tap, truyén himg thu, niém say mé
moén hoc cho cac em. Bé day duoc hoc sinh c6 kha ning va phuong phap tu hoc
thi ban than thay c6 ciing phai tu dao tao, cd ging hoan thién vé ning luc chuyén
mon, c6 am hiéu vé kién thirc chuyén sau, c6 phuong phap truyén dat khoa hoc,
tam huyét voi cong viée, yéu thuong hoc tro.

Ngoai nhimg yéu t6 nhu ning luc chuyén mén nhiét tinh tim huyét véi
nghé néu chon duoc GV c6 kinh nghiém da tham gia bdi dudng 1au nam thi s&
mang lai hiéu qua rat cao vi kinh nghiém cua cac GV dé duge duc két qua qué
trinh bdi dudng nhiéu nam s& ¢6 sy tich Ity lya chon, phan mang kién thure, ki
nang cta bd mén minh boi dudng, trong tim kién thtic, cach trinh bay caa HS
cling dugc thay co rén gifia.

Can ¢t vao co ciu sb luong va chat luong do1 ngti GV, ddi v&i mot s6 mon
c6 khdi luong kién thire 16n nhu: Toan, Ngit van, Vat li, H6a hoc ¢ thé bd tri
hai GV bdi dudng. Ciing ¢ thé phan cong cho cac GV day xoay vong bam theo
tur 16p 6 cho dén 16p 9 dbi v&i cac mon Toan, Tiéng Anh, Vat li dé ho nim bt
dugc d6i tugng HS tir d6 c6 cach giang day on tap phu hop. Cach bé tri nay s&
gitip nha trudng khong bi dong trong viée bé tri lyc lwong vi qua mdt vai nim
thi d6ng chi nao ciing c6 thé dam duwong duge nhiém vy cta minh va ho s& nim
chéc duogc 16 trinh xuyén sudt cac kién thirc tir 16p 6 dén 16p 9 tir d6 1am tot hon
trong cong tac bdi dudng.

Dua vao két qua thi cac cip ctia nim hoc va két qua thi HSG cép truong
cac khbi 6, 7, 8 dé giao chi tiéu phan dau cho nim t&i cho timg mon. Néu mon
nao co doi tuyén cac em HS 13 miii nhon cta trudng thi giao chi tiéu cao, mén
nao HS chi & murc do kha gioi thi giao chi tiéu thap hon. Cho GV thao luan va
di dén nhat tri thuc hién.

Can ct vao diéu kién bién ché GV, bién ché 16p trong nha trudng, lanh dao
phan cho GV bdi dudng giam mét sb tiét so véi dinh muc lao dong, dé ho co
diéu kién nghién ciru, bién soan hd so va cé thoi gian boi dudng hiéu qua hon.
Tao duoc su cong bang trong chuyén mén gilp cho GV bdi dudng cam thay
thoai mai va an tam giang day.

Céac GV tham gia boi dudng phai bién soan dugc cac dé thi danh gia ning
luc hang thang dé cho HS rén ki nang giai dé.

GV bdi dudng nén giit lién lac véi cac HS da 1én cap THPT dé tim hiéu vé
qua trinh phat trién cua cac em. Néu cac em tiép tuc phat trién theo mon da duoc
bdi dudng & THCS thi c6 thém nhiing chia sé vé phuong phap cach 6n tip cia
cac em va phuong phéap cua cac thay co cap THPT.

Kinh nghiém t6 chirc boi dudng Pji tuyén hoc sinh gidi cdc mén van héa &
truong THCS Phan Chu Trinh, huyén Ea Kar
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b.5. Kiém tra khao sat danh gia ning luc hang thang

Vao niam hoc tir thang 9 s& duoc to chue thi danh gia ning lyc mdi thang
mdt 1an cho dén trude khi thi huyén, dé chon ra doi tuyén tdt nhat du thi cép
huyén. Qua nhiéu nam thuc hién t6i nhan thay néu to chuc t6t ky thi HSG cép
truong thi cong tac gido duc miii nhon s€ dugc nang cao, HS c6 y thirc hoc tap
va nd luc phan dau hon sau mdi ky thi va ddy cling 1a mot trong nhimg nhan t6
g6p phan thanh cong trong cong tac boi dudng HSG.

Trong cac budi bdi dudng cho HS can tao cho cac em théi quen rén luyén
k¥ nang, thoi quen lap luan, lién hé, hoan chinh hé théng kién thirc. Tao théi
quen rén k¥ ning, k¥ xdo cho timg kiéu bai, timg don vi kién thirc trong tim. GV
c6 thé 6n cac mang kién thirc trong tam theo dang dé, GV ra dé cham chita cho
HS trong qua trinh boi dudng.

Trong qua trinh bdi dudng chi dao GV thuong xuyén kiém tra khao sat ting
dot qua d6 phat hién nhimg 16 hdng kién thirc ma HS chua nim duoc tir d6 c6
phuong an giip d& HS hoan thién, chu y cac khau trinh bay, cdc phuong phap
giai ngan gon va hop 1y.

GV c6 thé kiém tra truc tiép hodc ra cau hoi, bai tap cho HS vé nha tu hoc,
ty lam voi thoi gian 4n dinh sau d6 s& kiém tra, tra bai, gop ¥, tu van cho HS.

b.6. Tao su chii ddng va linh hoat cho GV béi dudng

Cong viéc bdi dudng HSG cua truong mic du duge phin cong cu thé theo
thoi khoa biéu tuy nhién ciing khong nén quy dinh qua ctng nhic, tao co ché
khoan va mé vé thoi gian va dia diém boi dudng. GV boi dudng cé thé chu dong,
linh hoat tranh thi thoi gian va dia diém phu hop dé mang lai hiéu qua trong boi
dudng HSG.

Huéng dan GV bdi dudng ting cudng suu tam tai liéu bién soan lai va phod
t6 tung tai li¢u, bo dé, dé cuong phat dén tan tay cac em HS. Nha truong tao diéu
kién hd tro tdi da chi phi mua sach tham khéo, phé to tai liéu dé cung cip cho
GV va HS, t6 chuc cip phat gidy thi trong cac dot kiém tra theo ké hoach boi
dudng HSG cua nha truong.

Viéc dugc phan cong boi dudng vao cudi cac naim hoc nén tat ca cac thay
¢ déu xac dinh nhiém vu ngay tir trong hé da chon HS va bdi dudng trong gian
hé phu hop véi diéu kién cua HS va GV. Chinh vi vay di c6 mon hoc dat duoc
két qua dau rat cao, c6 nhitng mén nim nao ciing dat giai cao nhu mén: Pia i,
Vat li, Hoa hoc Toan, Lich str ....

Kinh nghiém t6 chirc boi dudng Péi tuyén hoc sinh gioi cdc mon van hoa ¢
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Muc tiéu ctia nha truong 13 phan dau dat giai cao trong ky thi cAp huyén, tir
két qua do dé nhiéu em duoc chon vao doi du tuyén on luyén boi dudng du thi
cép tinh. Di véi nhitng em dugc Phong Gido duc chon vao doi du tuyén dé tap
trung boi dudng theo ké hoach, nha truong van tiép tuc chi dao cac thay co van
bam sat boi dudng cho cac em moi ltac moi CAC em ¢o thé dén nha trao ddi hoc
hoi thay c6 minh, nhd GV huéng dan cac bai khé. O trén 16p, thay co, Ban giam
hiéu thuong xuyén hoi vé tinh hinh hoc cia cac em dé giup dd thao gd cac vudng
méic ma cac em gip phai.

Trong qua trinh bdi dudng nhiém vu cia ngudi GV 1a dau tu thoi gian,
nghién ctru va rat kinh nghiém qua nhitng nam boi dudng doi tuyén dé dat két
qua cao nhat.

b.7. Két hop véi gia dinh va xa héi

Nha truong, gia dinh, xa hoi 1a moi truong gido duc tét nhat cho cac em.
Mic du viéc bdi dudng HSG, vai tro trach nhiém chinh 13 nha trudng song néu
thiéu su phoi hop, hd trg tir phia gia dinh thi khong thé dat dugc két qua cao.

Hang nam trong tuan 3 cta thang 9, sau khi da x4y dung xong ké hoach boi
dudng HSG cac moén vin héa lanh dao nha truong mai va to chie gip mit phu
huynh HS tai nha trudng dé trao d6i phodi hop trong cong tac bodi dudng HSG.
Trong budi gap mat, lanh dao nha trudng da néu ra cac giai phap can két hop véi
gia dinh dé cac phu huynh quan tim dén viéc hoc tip ctia con em minh. Phy
huynh HS nén thuong xuyén quan tim, dong vién va dau tu vé kinh phi dé cac
em mua sach v, tai liéu tham khao, phuong tién hoc tap. Pac biét tao diéu kién
vé thoi gian, khong gian hop 1y & nha, dé cac em hoc tap, 6n thi dat két qua tot
trong hoc tap cta cac em.

GV boi dudng va lanh dao nha truong nén kip thoi tiép xtc trao doi vdi cac
phu huynh chua nhan thirc dugc ¥ nghia, tdm quan trong va niém vinh du khi
con em minh dugc chon vao ddi tuyén tham gia duy thi cAp huyén cép tinh. Su
quan tdm dong vién cua gia dinh s& 1a ngudn dong luc 16n dé cac em yén tim
hoc tap.

Trudc ngay Poi tuyén HSG di thi, lanh dao nha truong nha truong da gip
mit hop phu huynh HS va cac em HS di thi, hd tro kinh phi bdi dudng cho cac
em, trong budi gap mat d6 lanh dao nha trudng da néu 1én truyén thong hoc tap
cua truong, két qua HSG céc nam trude dat dugc. Guong dién hinh hoc tap thi
dat két qua t6t & cac mon. Pong thoi néu muc tiéu phan dau cia nha truong &
cac bo mon. Pong vién khuyén khich cac em cb ging binh tinh, tu tin dé danh
chién thing.

Kinh nghiém t6 chirc boi dudng Pji tuyén hoc sinh gidi cdc mén van héa &
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Trao d6i va nhd phu huynh HS gitip d& tao diéu kién cho cac em vé quy
thoi gian, bao ban, dong vién cac em virng vang tdm 1y thoai mai dé hoan thanh
tot bai thi.

b.8. Pong vién, thi dua khen thwéng va tam ly xa hoi

Déi vé6i gido vién:

Nha truong tiép tuc lam tot cong tac dong vién va quan tdm dén tat ca cac
thay c6 duoc phan cong bdi dudng. U tién vé thi dua ddi véi cac GV cd HS dat
giai cao trong ky thi HSG céc cip dic biét 1a GV ¢d HSG cip tinh s& duoc xép
thanh tich cao trong Hoi dong thi dua cudi ndm hoc, qua dé du cac diéu kién
nang luong trude thoi han. Tir nam 2022 dén nim 2024 da c6 2 GV dugc nang
lwong trudce thoi han mot nam, 3 GV dugc nang luong trudce thoi han chin thang.
Bén canh d6 mdi GV boi dudng hang nim duogc hd tro sé tién bdi dudng theo sb
luong, chét luong giai ctia cp huyén va cép tinh.

Doi vé6i HS:

Tb chitc gap mat, dong vién va khich 18 cac em trude khi cac em di thi cap
huyén, cap tinh. Sau khi c6 két qua ciia ky thi HSG, ngoai viéc gip g& dong vién
trong budi gip mit, 1anh dao nha truong thong bao tuyén duong trong Lé chao
co dau tuan, tuyén duong va chic mimg cac em dat giai huyén, giai tinh. Trong
L& tong két ndm hoc nha truong t6 chirc phat thuong cho HS dat giai cac ky thi
HSG cip huyén va cap tinh, qua d6 tuyén truyén nhiing tdm guong sang cho céc
HS trong nha truong.

Huy dong kinh phi khuyén hoc va qui phtic li nha trudng dé to chirc cho
cac HSG va GV ¢6 HSG cap tinh di tham quan va trai nghiém trong hoic ngoai
tinh, day 1a nguon dong vién to 16n cho thay va trd qua do6 kich thich 1ong htng
tha hoc tap cho cac em va phan nao dong vién cho cac GV boi dudng trong cac
nam hoc tiép theo.

Nhiing HS trong doi tuyén HSG c6 hoan canh kho khan ludn nhan dugc su
quan tim ctia nha trudng va lién doi trong cac chuong trinh hoc bong, dé xét
tdng va hd trg thém cho cdc em c¢6 thém diéu kién dé hoc tap va on thi.

Péi v6i phu huynh HS, hoi khuyén hoc xi va chinh quyén dia phuong:

Sau khi c6 két qua ky thi HSG cac cap chuyén mén nha truong loc két qua
1ap danh sach HS dat giai c6 cac thong tin co ban ctia HS, phu huynh va dia chi
noi ¢ hién nay, dé tuyén truyén nhan rong mé hinh cong dong va xa hoi hoc tap
ctia nha truong va dia phuong théng qua cude hop giao ban thang vé cong tac

Kinh nghiém t6 chirc boi dudng Pji tuyén hoc sinh gidi cdc mén van héa &
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gido duc cua dia phuong. Tir d6 c¢6 thém nhiéu phu huynh s& quan tdm dén gido
duc va dau tu cho con em tham gia bdi dudng HSG.

c. Két qua khao nghiém, &p dung vao thuec tién ciia don vi; gia tri khoa
hoc ciia van dé nghién ciu; pham vi va hiéu qua wng dung

Qua thyc té ap dung sang kién kinh nghiém t6 chirc boi dudng doi tuyén
HSG cac mon van hoa ¢ truong THCS Phan Chu Trinh, huyén Ea Kar da mang
lai két qua tich cuc trong cong tac mili nhon cila nha trudng trong nhimng nam
gan day nhu sau:

- Vi thé, thit hang ciia nha truong vé cong tac gido duc dai tra va miii nhon
da duoc nang 18n va 6n dinh, dyoc lanh dao Phong, 1anh dao dia phuong, 1anh
dao nha trudng, dong nghiép va cac truong ban ghi nhan.

- Gop mdt phan nho vao thanh tich chung ctia Phong va Sé gido duc trong
cong tac bdi dudng HSG nhiing nam gan day.

- Niang luc quan 1y va chuyén mon ctia cac GV tham bdi dudng HSG ngay
cang nang 1én va yéu ngh¢, tim huyét hon.

- Pugc cac phu huynh va nhan dan tin tuéng ing ho trong cong tac gido
duc cua nha truong.

Théng ké két qua HS dat giai trong cac ky thi HSG cép truong nim hoc
2021 — 2022 va nam hoc 2022 - 2023 sau khi ap dung kinh nghiém to chirc boi
dudng Doi tuyén hoc sinh giéi cac moén van hoa & truong THCS Phan Chu Trinh,
huyén Ea Kar.

Bang thong ke két qua ky thi chon hoc sinh giéi cac mén van héa THCS
cdp truong, nam hoc 2021 - 2022

S6 HS ding ky £ Chon
du thi So HS dat giai VA0 Ghi
STT| Mon thi doi hi
2 £ N X Tylé | duw chu
K6 | K7 | K8 | Tong |Nhat|Nhi| Ba | Tong | ; 2
(%) |tuyén
1 [NgkVan | 4 | 9 | 7 | 20 3 [ 3|5 11 | 550 3
2 |Toan 9 [14| 3 | 26 3 | 5|6 | 14 | 538 2
3 |TiéngAnh| 5 | 4 | 5 14 3 | 3|3 9 64,3 2
4 |VatLi 3 3 1 |11 3 |100,0| 3
5 |Hoa Hoc 4 4 1 1|1 3 75,0 3

Kinh nghiém t6 chirc boi dudng Déi tuyén hoc sinh gioi cdc mon vin héa &
truong THCS Phan Chu Trinh, huyén Ea Kar
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6 |Sinh Hoc 8 8 1 1] 2 4 50,0 3)
7 |Lich Su 3) 5 1 1010 1 20,0 1
8 |Dbia Li 10 | 10 1 |13 3) 50,0 3)
9 |GDCD 6 6 1 |11 3 50,0 4
10 |Tin Hoc 2 2 1 11]0 2 11000 2

Cong |18 |27 |51| 9 | 16 |17 22| 55 | 573 | 30

Bang thong ke két qua ky thi chon hoc sinh giéi cac mén van héa THCS
cdp truong, ndam hoc 2022 - 2023

STT| Mbn thi doi .

K6 | K7 | K8 | Tong |Nhat|Nhi| Ba | Tong Tyle di-‘: ehd
(%0) tuyén
1 |[NgixVan |13 |7 | 7| 27 | 3 |4 |3] 10 [370]| 2
2 |Toan 10/ 9|6 | 25 | 3 |3 |4 10 |400| 2
3 |TiéngAnh|11| 7 | 4| 22 | 3 | 3| 4| 10 | 455 | 2
4 |KHTN 1415/ 0| 29 | 2 | 2| 4| 8 |2716| O
5 |VatLi 4| 4 1 (12| 4 |1000| 4
6 |Hoa Hoc 5| 5 1 (12| 4 |8, 5
7 |Sinh Hoc 7 7 1 (1|2 4 |571| 5
8 |Lich St 6| 6 1 /1|1| 3 |50 3
9 |PbialLi 6| 6 1 (1|2 4 |667]| 5
10 |GDCD 9| 9 1 (12| 4 |44 4
11 |Tin Hoc 7 7 1 /00| 1 [143] 1
Cong |48 (38|61 | 147 | 18 |18 |26 | 62 | 422 | 33

Théng ké két qua HS dat giai trong cac ky thi HSG cap huyén, cap tinh

hang nam sau khi ap dung cac phuong phap chi dao cong tac boi dudng.

Kinh nghiém t6 chirc boi dudng Déi tuyén hoc sinh gioi cdc mon vin héa &
truong THCS Phan Chu Trinh, huyén Ea Kar
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Bdng thong ké két qua ky thi chon hoc sinh gidi cdc mén van héa THCS
cap Huyén, nam hoc 2021 - 2022, 2022 - 2023 va 2023 — 2024

Trong do: Xép\thﬁ’
TS X ] toan
Tong | .. 1~ SO0 | doan
= HS I Ty 1e ~
Nam hoc du i) (% ) ] Khuyén mon| trong
thi | gid Nhat | Nhi | Ba khich thi 1?
trueong
THCS
2021-2022 | 21 14 | 66,7 | 1 5 13 5 10 4
2022-2023 | 20 15 | 750 | 1 6 | 4 4 10 3
2023-2024 | 26 19 | 731 1 6 | 4 8 10 4

Biéu dé thé hién két qua ky thi chon hoc sinh giéi cdc mén van héa THCS
cdp Huyén, nam hoc 2021 - 2022, 2022 - 2023 va 2023 - 2024
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Nam hoc

——Ti 18

truong THCS Phan Chu Trinh, huyén Ea Kar

Kinh nghiém t6 churc boi duong Dgi tuyén hoc sinh gioi cdc mon van hoa ¢
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Bdng thong ké két qua ky thi chon hoc sinh gidi cdc mén van héa THCS cdp
Tinh, nam hoc 2021 - 2022, 2022 - 2023 va 2023 - 2024

Trong do: Xép\thﬁ’
TS i ) toan
Tong | .. (A So | doan
9 HS <o | Tylé N
Nam hoc du i) (%) ) Khuyén mon| trong
thi | &idi Nhat | Nhi | Ba Khich thi 1?
trueong
THCS
2021-2022 C6 9 HS duogc chon vao d6i du tuyénoén thi tinh. ,Do dich Covid
19, nén S6 GD&DPT khoéng to chirc thi cap tinh
2022-2023 | 10 7 700 O 3 |1 3 6 1
2023-2024 | 8 7 [875] 0 2 | 2 4 4 2

Biéu do {hé hién két qua ky thi chon hoc sinh gidi cdc mén vin héa THCS
cap Tinh, nam hoc 2021 - 2022, 2022 - 2023 va 2023 — 2024

Hoc sinh %
12 A A 100
80
9 ]
60
6 ]
40
3 ]
20
0 . 0
2021-2022 2022-2023 2023-2024  Niam hoc
bt S hoc sinh dur thi kst S hoc sinh dat giai ——Tilé

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar
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I11. KET LUAN, KIEN NGHI

1. Két luan

Boi dudng HSG 1a mot cong viée vinh du va 1a qua trinh 1au dai, do1 hoéi
nhiéu cong stc cia thay va tro. Két qua HSG 1a mot trong nhiing yéu t quan
trong, gop phan khang dinh “thuwong hiéu” cia mdi nguoi GV va nha truong. Dé
cong tac mili nhon duoc giit vitg va phat trién thi vai tro ctia ngudi can bo quan
Iy 14 rat quan trong, doi hoi ngudi can bo quéan 1y phai c6 tim nhin ngan han va
dai han béng nhirng ké hoach cu thé nhu:

Xay dung dugc ké hoach t6 chirc boi dudng Poi tuyén HSG cac mén vin
hoa ngay tir trong hé va dau nam sat voi tinh hinh thuc té ciia nha truong va dia
phuong.

Chi dao nang cao chét luong dai tra, quan tam chu trong trong viéc phu dao
HS yéu, boi dudng nhitng HS khé, gidi dé nang cao chat lugng dai tra, néu chit
luong dai tra khong tot thi chat luong mili nhon khong thé cao duoc.

Nguoi quan 1y phai dam mé chuyén mon, san sang huéng dan, ho trg cho
GV céc giai phap boi dudng, thuong xuyén to chic va tham gia thao luan cac
chuyén dé vé boi dudng HSG véi cac t6 chuyén mon.

Chim lo x4y dung boi dudng d6i ngii, manh vé chuyén mon, tim huyét vai
nghé va ty giac trong cong viéc, ham hoc hoi tim toi kién thirc thong qua nhiéu
kénh nhu ban bé dong nghiép, cac GV ¢ nhiéu kinh nghiém bdi dudng HSG
trong huyén, sach tham khao, tai liéu Intenet ...

Biét phat huy noi luc cta doi ngii, khong ca né, wu i thién vi ma chon ding
nguoi dé giao viéc, tin tudng, khoi ddy & GV niém tin va tinh than trach nhiém
dé ho say chuyén mon va quyét tam vuot qua cac khé khan.

C6 bién phap boi dudng thiét thuc phi hop véi diéu kién co so vat chat clia
nha truong & timg thoi diém. Pong vién khich 18 GV va HS bdi dudng ¢ moi luc
moi noi néu co thé.

Giao trach nhiém dé GV thay rd vai tro va trach nhiém cia minh trong cong
tac boi dudng ké ca khi HS vao doi tuyén tinh thi trach nhiém bdi dudng van
thudc vé nha truong va GV bd mon, chir khéng phai chi co GV boi dudng doi
tuyén tinh.

C6 su két hop tot gitta ba moi truong gia dinh - nha trudng - x4 hoi, dic
biét phai dya vao luc lwong phu huynh HS. Nam bt tim tu nguyén vong cta cac
em HS va gia dinh dé kip thoi thao g& cac khé khin vudng méc.

Kinh nghiém t6 chirc boi dudng Pji tuyén hoc sinh gidi cdc mén van héa &
truong THCS Phan Chu Trinh, huyén Ea Kar
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Véi sy tdm huyét nd luc cia cac thay c6 gido trong nha trudng, su chi dao
sat sao ctia Ban gidam hiéu, quyét tim ctia HS, phdi hop ctia phu huynh da giup
nha trudng ludn nam trong top din dau vé chat luong miii nhon cia cac trudng
THCS huyén Ea Kar. S lugng, ti 1¢ HS dat giai HSG cac cép hang nam duoc
nang Ién, duy tri 6n dinh trong cac ky thi cap huyén va cap tinh. Dic biét trong
ky thi HSG cac mon vin héa cap tinh, naim hoc 2022 — 2023 trudng ¢d 7/10 HS,
xép thtr nhat. Nam hoc 2023 — 2024 c6 7/8 HS, xép tha hai trong 19 trudng
THCS cua huyén Ea Kar.

2. Kién nghi

Pé cong tac boi dudng HSG cac mon van hoa ciia nha truong duoc duy tri
va dat hiéu qua, ban than t6i 6 mot s kién nghi nhu sau:

Doi v6i S6 GD&DT:

Nén xem Xét ¢4 vin ban vé ché d6 wu tién hoic khuyén khich ddi véi nhiing
hoc dat thanh tich trong ky thi HSG cac mon van hoa cép tinh vao cac trudng
THPT thi tuyén vao 16p 10 trén dia ban tinh. Hién nay, thi HSG cic mén van
hoa cia bac THCS cao nhat 1a cap tinh, nén khong c6 HSG quoc gia nhu thong
tu 86 17/2023/TT-BGDPT, ngay 10/10/2023.

Pbi voi Phong GD&DT:

T chirc mot sé chuyén dé vé cong tac bdi dudng HSG, dé tao co hoi, méi
truong trao doi, chia sé kinh nghiém bdi dudng tir cac nha truong va GVBM c¢6
nhiéu HSG, dat thanh tich cao trong cac ky thi cip huyén cp tinh.

Chu ky 3 nim mét 1an to chtrc doan hoc tap kinh nghiém vé cong tac boi
dudng hoc sinh giéi & nhitng dia phuong trong hodc ngoai tinh 1am tot cong tac
bdi dudng hoc sinh gioi.

Péi véi lanh dao nha truong:

Tiép tuc quan tAm va lam tbt cong tac x3 hoi hoa gido duc dé dau tu co sd
vat cht trong day hoc va cong tac bdi dudng HSG trong nha trudng.

Tiép tuc duy tri ké hoach va t6 chuc thi HSG théng tin d6i voi khéi 6, 7, 8
trong nha truong trong hoc ki 1l ctia ndm hoc, dé tir d6 duy tri va phat trién cong
tac mili nhon trong nha trudng va & dia phuong. Pong thdi GVBM dugc phan
cong on co diéu kién tuyén chon HS doi du tuyén on, tir 46 GV sém xdy dung
ké hoach, bién soan tai liéu 6n, c6 thoi gian boi dudng du khdi luong kién thirc,
k¥ nang can thiét cho HS.

Kinh nghiém t6 chirc boi dudng Pji tuyén hoc sinh gidi cdc mén van héa &
truong THCS Phan Chu Trinh, huyén Ea Kar
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Tiép tuc thuc hién ché do dai ngod tét nhat voi nhitng GVBM lam cdng tac
bdi dudng HSG nhu wu tién xét thi dua, nang luong trudc thdi han, xem xét bd
tri 1am t6 trudng, to pho to chuyén mén ... Boi thuc té day 1a mot cong tac b vai
trd rat quan trong trong phong trao thi dua “Day t6t — Hoc t6t” ctia nganh Giéo
duc, doi hoi nguoi GV phai co tAm huyét, yéu nghé, dau tu tri tué, thoi gian va
cong suc.

Pbi véi GVBM bdi dudng HSG: Tiép tuc dau tu, cap nhat thuong xuyén
cac tai li¢u tham khdo, sach nang cao, nhiing bo dé thi HSG cua cic nam gﬁn
nhat dé nghién ctru 1am tu lidu trong viéc day va bdi dudng HGS. Cap nhat thong
tin, xu hudng ra dé méi qua d6 dap tmg véi yéu cau d6i méi ndi dung chuong
trinh giao duc pho thong 2018 va d6i méi kiém tra danh gia.

Déi véi HS:

Phai nhén thtrc dang vé tAim quan trong ctia hoc tap.

Phai y€u thich mén hoc, say mé trong hoc tap va ham hoc héi. Cham chi
rén luyén, ngoai doc sach gido khoa, HS can doc thém sach tham khao va tai liéu
Online.

Pbi voi phy huynh:

Quan tam tao diéu kién, dong vién tich cuc con em hoc tap tbt hon.

Trang bi dﬁy du dung cuy, phuong ti¢n hoc tap.

Thuong xuyén lién lac voi GV bdi dudng va nha truong dé ndm tinh hinh
hoc tap cia con minh.

Trén day 1a sang kién kinh nghiém ctia ti trong cong tac té chtrc boi dudng
Poi tuyén HSG cac mon van hoa ¢ truong THCS Phan Chu Trinhh huyén Ea
Kar. Tbi tin twong rang, nhiéu truong trong huyén Ea Kar va tinh Pak Lak ciing
da 1am va c6 kinh nghiém trong cong tac t6 chirc boi dudng HSG cac mén vin
héa. Vi tinh than hoc hoi, rit mong nhan dugc sy gop ¥ cac dong nghiép dé toi
bo sung, hoan thi¢n phuc vu cho viéc giang day va boi dudng HSG dat dugc hi¢u
qua hon. T61 xin chan thanh cdm on ./.

Ea Kar, ngay 04 thang 4 nam 2024

XAC NHAN CUA HIEU TRUONG NGUOI VIET

Sang kién kinh nghiém xép loai:

Nguyén Ho Bic

Kinh nghiém t6 chirc boi dudng Pji tuyén hoc sinh gidi cdc mén van héa &
truong THCS Phan Chu Trinh, huyén Ea Kar
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TAI LIEU THAM KHAO

1. Thong tu s 32/2018/TT-BGD-DT, ngay 26 thang 12 nim 2018 cua Bo
Gi4o duc — Pao tao vé viéc Ban hanh Chuong trinh gido duc pho thong.

2. Thong tu sd 32/2020/TT-BGD-PT, ngay 15 thang 09 nim 2020 ctua Bo
Gi4o duc — Pao tao vé viéc Ban hanh Diéu 1¢ truong Trung Hoc.

3. Quy ché 56/2011/TT-BGDPT ngay 25/11/2011 cua Bo Giao duc va Pao
tao vé viéc thi chon HSG.

4. Quy ché 17/2023/TT-BGDDT ngay 10/10/2023 ctua B Gido duc va Pao
tao vé viéc thi chon HSG.

5. Céc cong van ctiia Phong Gido duc va dao tao Ea Kar vé viéc “Huéng dan
thuc hién nhiém vu giao duc trung hoc co sé, gido duc thuong xuyén tir nam hoc
2019 - 2020 dén ndm hoc 2023-2024.

6. Cac ké hoach cua Phong GD&PT Ea Kar vé viéc to chirc Ky thi chon
HSG cac mon vin hoéa THCS cap huyén tir naim hoc 2019 - 2020 dén nam hoc
2023-2024.

7. Két qua HSG cac mon vin hoa ciia huyén Ea Kar va tinh Pak Lik tir nam
hoc 2019 - 2020 dén nam hoc 2023-2024.

8. Sach, tai liéu tip huan vé d6i moi chuong trinh gido duc phd thong cua Bo
GD&DT.

9. Cac tai liéu bdi dudng HSG ciia céc tac gia.

10. Tu liéu cla céc tac gia va cac dong nghiép trén Internet.

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar



25

PHU LUC

Hinh. Hoc sinh lam bai thi hoc sinh giéi cac mén van hoa cip trudong
nam hoc 2022-2023

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar
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Hinh. Bbi dudng hoc sinh giéi ndm hoc 2021-2022

Hinh. B6i dudng hoc sinh gidi nam hoc 2022-2023

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar



2023/07/28 16:45

Hinh. Giay ching nhan hoc sinh gioi cac mon van hoa cap truong.

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar
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2023/12/17 20:45

Hinh. Gi4o vién cham sira bai cho hoc sinh bdi dudng hoc sinh gioi

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar



2023/10/10 08:43

Hinh. Ban giam hiéu gap mat, giao vién, phu huynh Poi du tuyén hoc sinh gioi
cac mon van hoa 6n thi cap huyén nim hoc 2023-2024.

2023/10/10 08:51

Hinh. Phat biéu y kién cua phy huynh doi dy tuyén hoc sinh gioi cac mon van
hoa 6n thi cap huyén nam hoc 2023-2024.

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar
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- ( P\I\H)Ol TUYEN

0C SINHLGI 1 CACMONVANHOAONTHICARTI
NANEHOC 2072 - 02

Ea Pal, ngay 20 thang 02 nam 2023

2023/02/20 09:12

Hinh. Ban giam hiéu nha truong gap mat doi tuyén hoc sinh gioi cac mon vian
hoa on thi cap tinh nam hoc 2022-2023

Hinh. Doi tuyén hoc sinh gidi cac mén vin héa nha trudng tham du ky thi
hoc sinh gioi cip huyén 2022-2023

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar
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Hinh. Hoc sinh gioi cac mon van hoa nha truong tham dy ky thi hoc sinh gioi
cap tinh nim hoc 2022-2023

CONG HOA XA HOI CHU NGHIA VIET NAM |
Die lip - Tw do— Hanh phiic |

TRUONG PHONG GIAO DUC VA PAO TAO HUYEN EA KAR

GIAY CHUNG NHAN

em: Pang Ba Vi Hoang
Hoc sinh 16p 9A — Truong THCS Phan Chu Trinh
Pat giai: Nhit; Mon: Vat Ii; Ky thi “Chon hoc sinh giéi THCS cap huyén”
Nam hoc 2022 - 2023

Owyét dinh 6 06/0D- I’GDDT
SEY ngdy 09/01/2023

Hinh. Gidy chimg nhén hoc sinh doat giai trong ky thi hoc sinh gioi
cap huyén nam hoc 2022-2023

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar
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£ UBND TINH DAK LAK ~ CONG HOA XA HOI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Dic lip — Ty do — Hanh phic

GIAY CHUNG NHAN ‘
HOQC SINH DOAT GIAI TRONG KY THI CHON HQC SINH GIOI
CAP TINH TRUNG HQC CO SO NAM HOQC 2023 - 2024

Ho va tén: PHUNG TH] THU THUY

Ngay sinh: 03/11/2009

Noi sinh: Dik Lik

Hoc sinh truomg: THCS Phan Chu Trinh, Huyén Ea Kar

Panghoclép 9  da doat gidi Nhi moén  Lich sir

trong Ky thi chon hoc smhglél cap tinh trung hoc co s& nim hoc 2023 - 2024.

DakL&k, ngay 08 thdng 4 ;&m 2024
: _ POC

Quyé dinh s6 224/QD-SGDDT
ngly 05 théng 4 nAm 2024

Hinh. Gidy chtng nhén hoc sinh doat giai trong ky thi hoc sinh gioi
cap tinh ndm hoc 2023-2024

IR UY BAN NHAN DAN HuYEw £A Kng
¥ QUY TAI NA

s
TUYEND HuoNG

C SINH, GIAD VIEN ANH TICH XUAT SAC
. (AM HOC 2022 - 2023

Hinh. Hoc sinh, phu huynh va gido vién du Lé tuyén duong khen thudng cia
UBND huyén Ea Kar nam hoc 2022-2023

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar



W0y BAN NHAN DAN HUYEN EA KAR
TRUONG THCS PHAN CHU TRINH

A

\LE TONG KET

Hinh. Nha truong khen thudng hoc sinh dat giai trong ky thi hoc sinh gi6i1 cac
mon van hoa cip huyén nam hoc 2021-2022

=z Il
\IDUSNG HOC

Hinh. Nha truong khen thudng hoc sinh va gido vién dat giai trong ky thi hoc
sinh gioi cac mon van hoa cap tinh nam hoc 2023-2024 di trai nghiém
¢ Vién hai duong hoc Nha Trang

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar
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TOA, BAM KY NJIIEJ Vi

41 NAM NGAY NHA GIAO VIET NAM (20/11/1982 - 20/11/2023) \?
PN NHAN HUAN CHUONG®0 DUNG HANG BA
l:‘"c G (80 DI VA

2023/11/17 16:26
4

Hinh. Tép thé nha trudng duge UBND tinh Pak Lak cong nhan
tap thé lao dong xuat sic va ting Bang khen nam hoc 2022-2023

Kinh nghiém t6 chirc boi dwéng Péi tuyén hoc sinh gioi cdc mén van héa ¢
truong THCS Phan Chu Trinh, huyén Ea Kar



